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CUSTOMER DEMANDS - THEY HAVE

IF COMPANIES FAIL TO SERVE
NO PURPOSE!
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UNLESS PROFITABLE, COMPANIES
WON'T SURVIVE IN THE LONG RUNI



SUCCESS REQUIRES A BALANCED
MANAGEMENT - SIMULTANEOUSLY
FOCUSING ON OPERATIONS,
STRATEGY, DECISIONS AND
MOTIVATION..
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THE SPEED OF CHANGE

ACCELERATES!



THE DIAMOND MODEL IS A TOOL -

NOT THE GOAL!



SOMEHOW MIRROR THE DEMANDS
OF THE SELF-ACTUALIZING

THE DREAM SOCIETY WILL
MASSES!
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BANKRUPTCY IS THE TWIN OF
UNCONTROLLED GROWTH!
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YOU MANAGE ASSETS - BUT YOU

LEAD PEOPLE!



IN A TURBULENT ENVIRONMENT
FIX-STARS ARE LACKING - THE
NAVIGATIONAL TOOLS ARE FEW!
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PREPARE FOR THE UNEXPECTED - BE

FLEXIBLE!



ITS EASY TO AGREE THAT
SUCCESS IS A PRODUCT OF
HUMANS AND BUSINESS - BUT
DIFFICULT TO LIVE UP TO...
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VISION, COACHING, GROWTH AND

CONTROL BREEDS SUCCESS!
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E = MC?

DEVELOP YOUR STRENGTHS - BE

UNIQUE!



WHY SHOULD ANYONE BE ON A
MANAGEMENT TEAM IF NOT

LISTENED TO?
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TEAM DEVELOPMENT REQUIRES

TRUE TEAM EFFORTS!
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OPERATIONS SHALL MAKE

STRATEGY HAPPEN!
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TO CHOOSE IS TO DECIDE!
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DECISIONS ARE CARRIED OUT BY

MOTIVATION
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THE DIAMOND MODEL PROVIDES
NO-REGRETS GUIDELINES!
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OPPORTUNITIES FOREGONE TEND

TO BE LOST!
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IMPROVE YOUR WEAKNESSES - ITS

REWARDING!

22



CEO

==

11—t

1I— 1
—L 1

=
Ilfllfl

==
c | D
| ]

| —E A —1

| A —1
— 1

CAUSAL CHAINS - AND THEN PUSH
BUTTONS!

THE TRICK IS TO IDENTIFY
THE RIGHT ORGANIZATIONAL
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MOTIVATED PEOPLE DO A BETTER
JOB - AND HAVE MORE FUN AT

WORK!
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I LOVE PEOPLE - AND IT SHOWS!
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MOTIVATED PEOPLE ACTING IN
CONCERT ARE A FORMIDABLE

FORCE!
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..ACCEPT CHANGE - THRIVE ON

GLOBILIZATION



PRECTIOUS JEWELS - DIAMONDS

DIAMOND CUTTING CAN REVEAL
ARE FOREVER!
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UNLESS DECISIONS ARE MADE -

NOTHING HAPPENS
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UNPLEASANT DECISIONS ARE
POSTPONED UNTIL IT BECOMES
LESS PAINFUL TO DECIDE THAN

NOT...
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REQUIRES FULL ORGANIZATIONAL
OouT

ORGANIZATIONAL DEVELOPMENT

ROLL-
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